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Co-Designing Responsive and Actionable PL Research

The RPPL Research Framework is a practical tool
for strengthening the quality, relevance, and impact
of professional learning (PL) research. It helps
research teams and partners align on priorities,
clarify roles, and make shared decisions so evidence
is more likely to inform meaningful improvements
in learning—particularly for students most affected
by inequitable opportunities. By structuring
collaboration across design, implementation, and
use, the Framework ensures partners meaningfully
influence the research process, resulting in findings
that are more actionable, trusted, and usable across
diverse contexts.

The Framework is designed to strengthen the
impact of PL research conducted through
research-practice partnerships or research practice
projects. RPPL envisions dynamic collaborations
that bring together diverse partners—spanning
schools, districts, universities, independent
research firms, and/or PL organizations—to
co-design research that advances educational
improvement. Research is more likely to influence
policy and practice in a way that improves outcomes
for all students when it emerges from interconnected
processes that build connections, respect
perspectives, and maintain transparency.

At RPPL, rigor is defined by the combination of
study design and study methodology, rather than
by design type alone. We define rigor as using
research methods that are well-suited to the
research questions of interest and carrying out
those methods in line with best practices in

the field.

For example, answering causal questions may
require well-implemented experimental or
guasi-experimental designs, whereas studies
seeking to understand teachers’ experiences in
professional learning should leverage well-executed
qualitative approaches. Strong inferences —about
what we can and cannot say—derive from how well
the chosen methods fit the purpose of the study and
are implemented with integrity.

This Framework is both a tested and evolving
tool—intended to grow as we collectively learn more
about what drives effective, actionable PL research.
It is adaptable across contexts, recognizing that
districts, PL organizations, and researchers vary in
capacity, resources, and readiness to engage in its
implementation. The Framework offers prioritized,
high-leverage practices to help teams to start with
what’s most feasible and grow capacity over time.

CONSIDERATIONS WHEN USING THIS FRAMEWORK

.

.
Audience How to use the Framework
RPPL-Funded Researchers ——> Useto align study design, methods, and collaboration with
RPPLs rigor and social impact goals.
Districts and PL Orgs Conducting ——>  Focus on practices that strengthen partnership structures,
Research with RPPL communication, and use of findings, adapting guidance to
local context and capacity.
Districts, PL Orgs, & Researchers ——  Start with the most feasible, high-leverage practices and
Not Regularly Engaged in Research build over time.

J/

The Framework is adaptable—start small, adapt to capacity, and engage from your unique entry point.
o

The RPPL Research Framework was informed by a synthesis of national research frameworks,
peer-reviewed scholarship, and established best practices for conducting research in partnership.

See reference list here.
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https://rpplpartnership.org/
https://rpplpartnership.org/external-resource/rppl-research-framework/
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The tenets below are interconnected and designed to be enacted and revisited
across all phases of the research process, allowing teams to begin where it makes
the most sense and return to each tenet as their work evolves.

Design Phase Data Collection, Analysis

Assess the needs of diverse & Interpretatlon Phase

groups and develop tools and Maintain regular communications

resources to communicate study with practitioners and communities
( > design decisions effectively. to co-review progress, gather

feedback, and make shared

Establish shared expectations ot
decisions about next steps.

for product deliverables, clarify
public vs. private deliverables, Document dataset assumptions,
and why. study limitations, and the
boundaries of inferences during
analysis to make clear what the
research can and cannot claim.

Pre-register study designs on
reputable platforms to ensure
accessible and verifiable designs
(where methodologically
appropriate).

CONNECTIONS
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Design Phase I’*‘
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Establish collaborative structures that
support inclusive participation, role clarity,

shared decision-making, and attention to u
power dynamics. MAINTAIN
Identify focus populations in collaboration TRANSPARENCY

with partners and prioritize focus on
particular teachers' or students' learning.

Data Collection, Analysis &
Interpretation Phase

Host collaborative conversations to *

build trust and gather input on

implementation, analysis, and BUILD
interpretation. CONNECTIONS

Facilitate team discussions that surface
assumptions and interpretations openly,
using diverse perspectives to strengthen
trust and shared understanding.

Sharing Phase

Engage practice communities early and
often to co-develop how findings inform RESPECT
shifts in practice, building shared PERSPECTIVES

ownership of results.

Assess potential risks with districts,
practitioners, teachers, and students,
and support the creation of response
plans that strengthen trust and shared
decision-making.
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Sharing Phase

Communicate assumptions,
limitations, critical findings, and
boundaries of inference clearly
in partner check-ins, reports, and
presentations where relevant.

Post-register results on
reputable platforms to ensure
decisions and findings are openly
documented, accessible, and
verifiable by all partners.

TRANSPARENCY

PERSPECTIVES

Design Phase

Co-design research questions,
timelines, and materials to align with
the values and needs of researchers, PL
organizations, funders, practitioners,
and students to advance educational
outcomes for every learner.

Use rigorous methods that address
partner questions, reflect participants’
contexts, and make thoughtful use

of resources.

Data Collection, Analysis &
Interpretation Phase

Create study materials and data
collection processes that honor
participants’ time, minimize burden,
and reflect their expertise in their
lived and organizational contexts.

Center and cite scholarship authored
by diverse researchers that foregrounds
the experiences of priority groups.

Sharing Phase

Communicate design and findings in
ways that honor participants’ cultural
and linguistic contexts, using platforms
and formats that make their perspectives
visible and accessible (e.g, multilingual
resource or co-designed brief).

Co-design resources with PL
organizations, districts, practitioners,
and communities that reflect their lived
experiences and are immediately usable
in their contexts.



